
ENDOWMENT BOARD COMMITTEE OF THE BOARD OF TRUSTEES 
North Carolina Agricultural and Technical State University 

Greensboro, N. C. 
            
      MINUTES 
 
The Endowment Committee of the Board of Trustees convened on Thursday, September 15, 
2011 in the Chancellor’s Boardroom of the Dowdy Administration Building at 3:00 pm with 
Mrs. Patricia Miller Zollar  presiding. 

 
Roll Call revealed the following: 
 
Present:  Dr. Stanley Allen 

Mrs. Pamela McCorkle Buncum 
   Mr. Douglas Smith 
   Mrs. Patricia Miller Zollar 

Dr. Harold L. Martin, Sr., Chancellor 
 
 
Others Present: Mrs. Kathy Burckley, Director of Financial Reporting 

Mr. Scott Hummel, Comptroller 
   Dr. Mark Kiel, VC for Development & University Relations 

Mr. Robert Pompey, Jr. Vice Chancellor for Business & Finance 
    Mrs. Daphne M. Rogers, Recorder, Business and Finance 
 
Absent:  Mr. Spence Broadhurst 

Dr. Velma Speight-Buford 
Mr. D. Hayes Clement 
Mr. Willie Deese 

   Mr. Dennis Stearns 
 
The meeting was called to order by Mrs. Patricia Miller Zollar followed by the roll call and a 
moment of meditation.  A motion was made by Dr. Stanley Allen and seconded by Mrs. Pamela 
McCorkle-Buncum to accept the minutes from the April, 2011 meeting.  The following 
information was discussed: 
 
The total combined market value of the endowment, including the Foundation, as of June 30, 
2011 is approximately $29.4 million.  The UNC Investment fund comprises $17 million or 68% 
of the University’s Endowment.  The Schwab accounts comprise approximately $6.2 million or 
25%, and the STIF account comprises approximately $1.8 million or 7%.  The endowment 
market value increased by approximately $5.5 million.  The primary drivers behind this increase 
were gifts of $3.1 million and investment returns of $2.8 million. Through August 31, 2011 of 
the current fiscal year, the fund value declined from $25.2 million at June 30, 2011 to $25.1 
million.  This is the result of the downturn in the market. 
 



The endowment return for the fiscal year was 13.78%.    The UNC Investment fund return was 
approximately 15%.  This UNC Investment Fund return was a significant improvement over the 
prior year; however, the return significantly lagged the S&P 500 return and the fund’s primary 
benchmark.  The UNC Investment Fund’s defensive posture and significant underperformance in 
public equities were the primary drivers.  The Board agreed to continue to assess the 
performance of the fund.  
  
Approximately 34 Endowments are in an underwater status.  At June 30, 2010, 115 endowments 
were underwater.  Mr. Pompey stated that a 5% to 7% increase in fund market value will bring 
most of the remaining endowments out of the underwater status. 
 
The Committee discussed the current endowment distribution policy and UNC Chapel Hill 
distribution policy.  The Committee agreed to revisit the current policy. Scenarios will be 
brought back to the Committee in November, 2011 for potential adoption at the February, 2012 
meeting. 

 
The Committee also discussed information concerning the FEG group which is the primary 
investors for the University Foundation.  FEG manages approximately $33 billion in assets with 
approximately 46 investment managers.  For the prior fiscal year, the return was approximately 
22% compared to 15% for the UNC Investment fund.  The current year-to-date return was 4.0% 
compared to the return for the UNC Investment fund of 4.6%.  The Committee agreed to not 
make a decision on investing funds in FED until further information could be obtained 
concerning their performance and risk.  The Committee also agreed to review other potential 
managers in future meetings.  

 
The Endowment has approximately $1 million in excess cash and the Committee approved the 
investment of these funds in a manner consistent with the current allocation policy. 

With no further business, the meeting adjourned at 4:00 p.m. 

Recorded by: 
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